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MISSION
STATEMENT
CHILDREN’S GROUP LINK will endeavour to assist
in the development of children, teenagers and adults.
We will strive to create a positive enviornment for those in our care and
help them to express themselves in an open and secure way.
The group will strive to achieve these goals through clearly defined methods and objectives.

Supporting:
BETTER OUTCOMES BRIGHTER FUTURES
The National Policy Framework for Children & Young People
2014 - 2020
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Premier Partners
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Chairperson’s
Welcome
I am proud to be the chairperson of Children’s Group Link
and to be able to celebrate the work undertaken by the
organisation with young people from across Waterford City,
and its environs which has been continuous since 1979.
In 2019, I had the additional pleasure of being chairperson during our
40th Anniversary Celebrations. It was a proud time for Children’s Group Link
and I want to commend the work of everyone associated with the gala event we staged, being the
culmination of so many different activities throughout the year. We had numerous sub-committees
involved charged with differing responsibilities, all of which came to fruition on Sept. 7th last
to provide memories that will last a lifetime. This also included the dedication of the centre to
one of our founding members, Mary Halligan with the announcement that the centre was to be
called the “Mary Halligan Child Teenager and Community Centre” forever more. A fitting tribute
to someone that has worked tirelessly on behalf of young people in Waterford since 1979.
Day to day, the work that we undertake presents new challenges for us, whether it is a new
funding scheme, new legislation, policy direction or compliance requirements. In that respect,
we are fortunate to have a dedicated and committed board of directors that provide support
to our CEO, staff and volunteers to meet these challenges. Each board member gives freely
of their time and is full of belief in the work we undertake with young people. We welcomed
new board members Catherine Finn and Deirdre Power to the board last year, both of whom
bring a wealth of experience to the existing board as well as new and other perspectives that
will enhance our work overall. We also saw the retirement of Maria Lindell from our board last
year. Maria gave countless years of service to the board, for which we are truly indebted.
Last year, the board approved major re-development works, with the help of a grant from the
Department and Children and Youth Affairs, that improved the quality, appearance and safety of the
facilities we use to serve our young people. This involved significant financial investment which was
necessary for our future development. The board also oversaw the full integration of two projects
into Children’s Group Link namely the Waterford Traveller Youth Support Project and Waterford Youth
Transport Service. These projects added an extra dimension to the work we undertake and increase
the range, depth and quality of the services we offer. We were also delighted to be awarded a Sports
Capital Grant which will see significant upgrades to our astro-turf pitch and associated facilities.
As with any charitable organisation, funding is a need and a source of concern. It is necessary for us
to fundraise from the public, which we must undertake on a regular basis. I want to acknowledge
the support of individuals, the local business community in Waterford, and the corporate sector in
general, for their continued and generous support in helping us to sustain the work we undertake.
In our modern world, the challenges for our young people are many. At Children’s
Group Link, we aim to provide safe spaces where young people can express themselves
and feel safe and benefit from social interaction with their peers, and most importantly,
receive support from caring and highly trained youth workers, mentors and volunteers.
How we do that is changing and we are responding in different ways including
flexible opening hours, creative programming and additional relevant services.
We at Children’s Group Link take great pride in the work we undertake. We believe
in our young people and believe that every child and young person deserves an
opportunity to succeed in life. We are a small but vital part of a big community
jigsaw and we look forward to playing our part in the years to come.
Thank you.
Mark Fenton, Chairperson
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CEO’s Welcome
2019 was an extra special year for Children’s Group Link
and gave us the opportunity to celebrate and acknowledge
40 years of serving young people in Waterford City and its
environs. It was a proud moment for me and for everyone
associated with Children’s Group Link and both a milestone
and a landmark for any children’s charity to achieve.
With each passing year, the work we do and how we do it continues
to change and evolve. We are now coming to terms with a new funding
model issued by the Department of Children and Youth Affairs which was launched as the Targeted
Youth Funding Scheme and which will be known as UBU YOUR PLACE YOUR SPACE. This model
will present many challenges for our organisation, challenges that we embrace, and challenges
that we are preparing for. We are fortunate to have some of the best youth workers in the
country working in Children’s Group Link supported by trained and highly valued volunteers.
In addition to the 40th Anniversary Celebrations, our CRISPS Youth Employability Initiative
was an amazing success and is reported elsewhere in this Annual Report. We had a group
of 21 dedicated young people that immersed themselves not only into the programme, but
into the heart and soul of Children’s Group Link. They volunteered, worked with younger
members, helped with our Social Enterprise, and so much more. It is also gratifying that
many of them have now become fully fledged members of Children’s Group Link.
2019, with all the great things that happened, also presented many challenges, specifically around
our fundraising activities. Each year we must raise close to €85,000 to deliver the full range of
programmes and services we offer. The Department of Children and Youth Affairs and POBAL through
the Community Service Programme are our core funders, with constant support from Waterford
and Wexford Education and Training Board. However, the core funding does not cover all our costs
resulting in a need for constant fundraising, the staging of events, and securing sponsorships. To
succeed in this manner requires tremendous goodwill towards us in the community, which we have
worked hard to achieve down through the years. Fundraising is demanding and a necessary part of
what we do, almost on a weekly basis. To everyone that contributed to our fundraising initiatives
in 2019, I extend a very big thank you on behalf of all of us, and especially our young people.
We are very fortunate to have a group of dedicated staff, volunteers, members, board members,
supporters and stakeholders, all of whom contribute to making our organisation one of the best in the
country. Our staff and volunteers work hard at what we do, and most importantly, we listen to our young
people which helps to guide us in delivering our programmes and in devising new opportunities for them.
To our Board of Directors, I say thank you very much for your continued support and your commitment
to volunteer service. Without your guidance and leadership, we would not be able to achieve or reach
the standards that we set for ourselves. You all give freely of your time and expertise and represent
the organisation with dignity and pride. You help us to meet the many policy and governance
requirements that are now part of the everyday life of a Registered Irish Charity and ensure that we
deliver value for money and are fully accountable and responsible to the public for all our actions.
I want to acknowledge the support we receive from the Department of Children and Youth Affairs,
POBAL, Waterford and Wexford Education and Training Board, and the Department of Social
Protection. Their collective support, both human and financial, provide the foundation for the
programmes, supports and services we offer to our young people. Without such support, we could
not do what we do. I also want to acknowledge the long term and continuing commitment of
Bausch & Lomb Ireland who provide significant supports year on year for the past 20 years.
I am proud of the work that we undertake in Children’s Group Link, every day and wish to acknowledge
the help, support and encouragement that we receive from the community in which we serve.
Brendan Halligan, CEO

7

The 100th Day Challenge took place on
Sat. 15th June, from 11.30am-2pm. This
is a community-based initiative which
we introduced over 12 years ago.

The original idea was to conduct a cleanup in specific communities which would
support the work of local residents’
associations and Waterford City and County
Council. The idea quickly developed to
where we began to build relationships
between our members and the community
leading to an increase in civic pride and an opportunity for our members
to give back to the communities they are associated with.
The purpose of this most recent initiative was:
•
•
•

Promote / enhance the environmental image of Waterford
Dog fouling awareness at the Greenway, Ballybricken and the People’s Park where
dog walkers were encouraged to sign up to the Green Dog Walker Campaign
Conduct a community clean-up in the Lisduggan, Larchville,
Manor St. John areas including Lisduggan Shopping Centre

Over 60 volunteers and staff took part and we
would like to acknowledge the support of Waterford
City and County Council and that of our longserving sponsor, Michael Crowe Limited.
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Our Structure
Our Board:
The Board of Directors at Children’s Group Link has a crucial and fundamental role
in the Governance, oversight and delivery of services at our organisation. Each Board
member is acutely aware of his / her responsibilities in terms of maintaining high
standards and ensuring that the reputation of Children’s Group Link is always upheld.
Our current Board contains a wide range of individuals you have vast experience and
expertise which are relevant to the youth work sector. Their skills include Governance,
HR management, service delivery, business development and financial management.

Our Staff:
Children’s Group Link has a small staff base made up of 2 full-time staff
and 5 part-time staff. Funding for staff positions as well as activities and
service provision comes from a variety of sources including;
•
•
•
•
•
•
•
•

The Department of Children & Youth Affairs (DCYA)
The Department of Employment Affairs and Social Protection (Pobal)
Corporate & Business sponsorship
Patrons contributions and other donations
Income generated through hire of facilities and room hire etc
Special events and fundraising
Social Enterprise Initiatives
Once off Grants

Staff roles, responsibilities and duties include but are not limited to the following;
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•
•
•
•
•
•

Direct contact time with young people
Planning and preparing programmes and activities
Outreach and advocacy work with parents, families and in the living community
Attending meetings, seminars and relevant training
Evaluating and reviewing programmes, activities and outcomes
General administration

•
•
•
•
•
•
•

Management and care of premises, facilities and materials
General catering and cleaning
Specific administration relating to Governance, Compliance and Reporting
Completing Grant Applications
Involvement in residentials and camps
Special events and major projects
Soliciting sponsorship and engaging in fundraising activities

Staff are supported in their work by a strong, committed group of volunteers and
also receive assistance with service provision from placements provided through
the Community Employment Scheme (CE), Tús and third level colleges.

Aims and Objectives
Key objectives of Children’s Group Link are developed using Better Outcomes Brighter
Futures being the National Policy Framework for Children and Young People 2014 – 2020.
This policy represents the first overarching national children’s policy framework spanning
children and young people (0 – 24 years). It adopts a whole of Government approach and
is underpinned by a number of constituent strategies in the areas of early years, youth and
participation. The views of a wide range of interests, including those of children and young
people themselves, shaped the development of Better Outcomes, Brighter Futures which
prioritised the key cross-cutting transformational goals under each outcome area, which require
concerted and coordinated action to ensure the realisation of the respective outcomes.
The core aims of Children’s Group Link are:
•
•
•

To provide recreational, educational, sporting, artistic and counselling facilities and services
To involve the members in beneficial communal activities
To establish and develop members’ talent

Children’s Group Link helps young people:
•
•
•
•
•

With learning difficulties
With behaviour problems
With a disability
That are at risk or vulnerable to
neglect, abuse, isolation or bullying
From high unemployment areas and
/ or marginalised areas of society

•
•

Suffering from social and
economic disadvantage
Associated family difficulties including
alcoholic, abusive or negligent
parents, guardians or carers with
medical difficulties including
substance or alcohol abuse

Children’s Group Link is a safe place for children,
teenagers and at-risk young people to relax,
enjoy, develop and express themselves. We have a
wealth of experience and knowledge in additional
to highly trained staff and volunteers.
11

Cycle of Hope
Mary Halligan, Breda Halligan, Jim Bray, Maria Roche and Adam Halligan completed a
marathon cycle to raise funds for 3 children’s charities – Children’s Group Link, Our Lady’s
Children’s Hospital Crumlin and the Children of Palestine. Supported by a small back up team
and vehicle, they departed Children’s Group Link at 8.15am on Thursday 18th September,
travelling through Counties Kilkenny, Tipperary, Offaly, Galway and Mayo and arrived at
Knock Shrine on Saturday 20th having covered a total distance of approximately 275km.

We can only but admire this group for the mammoth
task they undertook. They raised an impressive total
of €5,100 which was divided evenly between the three
charities and they made many friends along the way.
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Big Quiz
Waterford’s Biggest and most unique table quiz returned to St. Anne’s Tennis Club following
a hugely successful debut in 2018. The Big Quiz is different from most others as not only
does it have general knowledge but also categories to include music, audio and visual with
images and sounds on a big screen. There are prizes for 1st 2nd & 3rd with a perpetual
trophy for the winners. The quiz was followed by a disco with Mike Kenny playing the best
songs from the decades. The cost was just €25 per team of 4 and included finger food.

42 teams of 4 took part and the event was kindly
sponsored by Robert Thompson Funeral Directors with
some €1,790 raised on the night for Children’s Group Link
13

Youth Employability
Initiative
Funded through Dormant
Accounts Fund
Background
CRISPS is an acronym for Career Supports & Enterprise Initiative, Recreation, Sport &
Outdoor Activities, Independent Living Skills & Personal Development, Special Events
Planning & Management, Practical Skills Training and Social & Community Activism.
CRISPS YEI was aimed at marginalised, unattached youth ‘at risk’ aged 16 – 18 years
old. The purpose was to engage them in a specialised soft-skills programme that would
support them in their journey from education to gainful employment by helping them
to identify the skills, education and pathways required to enter the labour market.
CRISPS YEI was delivered by skilled facilitators that connected with young people at their own
level. It provided a safe, positive environment for the young people and provided knowledge
and supports to help them make
informed decisions. They were supported
through freedom of expression and
the right to be heard with an emphasis
on their input and participation.

The initiative was aligned with the five National Outcomes of Better Outcomes Brighter
Futures, being the National Policy Framework for Children and Young People, 20142020 and the 7 Personal and Social Development Outcomes, namely; Communication
Skills, Confidence and Agency, Planning and Problem-Solving, Relationships, Resilience
and Determination, Creativity and Imagination and Emotional Intelligence.
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Participants and Contact Time
More young people participated in the
initiative than outlined in the application
form. We had estimated 12 as the number
of young people to be engaged and ended
up with 21 young people They took part in
31 different activities offered together as a
group which comprised of group sessions
varying in length from 1 ¼ - 1 ½ hrs for
specialised topics and up to 5/6 hours while
working on special events, social enterprise
etc. There was upwards of 148hrs contact
time with the group during the programme.
The activities they engaged in included:
•
•
•
•
•
•
•
•
•
•
•

Event Management
Job sampling and Employer needs
Interview skills and being Job Ready
Videography and Short-Film Making
Special effects, props and
special effects make-up
Criminal Justice System, Criminology
and Restorative Justice
Outdoor pursuits, team building
and recreational activities
Community Participation.
Being culturally aware and appreciating diversity
Goal Setting & Problem Solving, Resilience Skills and facing up to life’s challenges
Part of the production team for the House of Horrors 2019, a major public event
Participate in the design and manufacture of products for our Loaves & Fishes Social
Enterprise project and supported the marketing and retailing of the products
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Planned Outcomes
The initiative was designed as a programme of soft skills that when taken
as a whole, provided a holistic approach to targeting the labour market.
Intended outcomes for the young people can be summarised as:
•
•
•

•

•

•

•

•
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Understanding that there are many pathways to employment
and that the first job is not the final job
Recognising why formal education plays an important role in shaping future
job opportunities
Helping young people to use their life
experiences, volunteering, part time
(summer) work and community activism
to shape a CV that will be of interest to
prospective employers, and give them
a competitive edge during interviews
Demonstrating to young people
that employment success comes
in many different forms and takes
many different pathways
How goal setting, planning and resilience
skills help us to overcome many of
life’s challenges, including that of
gaining meaningful employment
Understanding the importance of
making and delivering on a commitment
and being a team player
We wanted the young people to understand
the role we play in the wider community
and to become advocates for our work
We wanted to avail of CRISPS YEI
as a recruitment vehicle for future
members of Children’s Group Link

Outcomes & Impact
Our tutors highlighted the pathways they undertook in accessing higher education (or not)
and subsequent employment; how they made career choices and overcame obstacles they
encountered. This personal participation brought the “pathway to employment” to life and
demonstrated that employment (and life) is not always a straight line from a to b. There
was a perception in the group that an academic qualification is expensive to acquire.
•
•

•

•

•

•

•

We noticed an interest in taking up apprenticeships which
is in line with a renewed interest therein
We created a value around their life experiences and the importance
that employers place on such life experiences and how we become
stronger and more resilient with each new experience
The importance placed on sourcing suitable tutors cannot be overstated,
and was pivotal to the success of the entire initiative. The was reflected in the
positive feedback from the young people after each session delivered
We emphasised that commitment to the initiative would deliver many benefits.
This proved successful and clearly seen in the attendance levels with 16 of
21 achieving 82% +; 13 achieving 90% + and 5 with a 100% attendance
Our Young Persons Liaison Officer built the trust that was necessary and acted
as a respected and valued voice for them in areas such as session planning,
timing and duration which helped us to make changes as we progressed
We created an awareness for our work and offered additional opportunities to
engage with our existing programmes. Of the 21 young people that participated,
7 signed on as new (and now active) members of Children’s Group Link
In delivering the program, we wish to acknowledge
the support of all the tutors in addition to
Bausch & Lomb, WLR FM and Waterford Institute
of Technology CALMAST Programme
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Programmes and Activities
Delivering programmes is at the heart of what we do at Children’s Group Link
since 1979. We aim to deliver a variety of programmes that are stimulating and
engaging and that support our young people as they transition to adult life.

7 Potent Mechanisms
These are the 7 Potent Mechanisms for Delivering Improvements to Targeted Youth
Programmes as outlined in the Value for Money and Policy Review of Youth Programmes and
they can be used to gather information and identify outcomes to support the NQSF process.
•
•
•
•

Communication skills
Confidence and agency
Planning and problem-solving
Relationships

•
•
•

Resilience and determination
Creativity and imagination
Emotional intelligence

Sources:
Value for Money and Policy Review of Youth Programmes, Dept. of Children and Youth Affairs, 2014.
National Quality Standards Framework (NQSF) For Youth Work, Office of the Minister of Children and Youth Affairs, 2010.

Programme Methodology
Children’s Group Link recognises that quality programmes and activities are key to achieving
better outcomes for children and young people. Our organisation is committed to providing
programme experiences and contexts which are planned and delivered in a professional and
organised manner. Our programming planning is guided by the following principles:
•
•
•
•
•
•

All programme experiences are guided by what is best for the participants
Children and young people will always be front and centre
Staff and volunteers have been trained and equipped to understand the
emotional, physical and personal needs of all our members
The stages of development of children and young people
guide the type of activities provided to them
Staff and volunteers will always try to respond positively and sympathetically
to the individual and collective needs of our members
Programmes and activities are designed to encourage and assist in the
development of children and young people with a specific emphasis
on enhancing self-esteem, self-respect and self-worth

All programmes and activities are conducted in a safe, welcoming and positive atmosphere and
environment. The Board recognises that some specialised / targeted programmes and activities
or training require input and facilitation by trained tutors, facilitators and professionals. Where
appropriate, these individuals will be sourced, screened and contracted to carry out such work.

18

St. Patricks Day Parade
Once again, we maintained our proud tradition of participating in the St. Patrick’s Day Parade,
for over 35 years. The parade is an opportunity for many of our young members to demonstrate
their skills and artistry and to show how proud they are of Children’s Group Link. This year
we highlighted our 40th Anniversary and the inclusive and diverse nature of the work that
we do. We were delighted to be awarded “Best Overall Entry” which is a testament to the
work undertaken by our staff, volunteers and young members in preparing for the parade.
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Loaves
and Fishes
Loaves and Fishes Waterford is a social enterprise for
Children’s Group Link. We up-cycle furniture, create new
pieces from pallet wood and make rustic decorations in
addition to a range of seasonal products which are ideal
for the garden, the home, the office, as gifts and as
prizes for your corporate events.
Part of our product offering is an extensive range
of Christmas items that are continually being
added to. The products are sold through a variety
of channels including Waterford Winterval Festival,
select local craft fairs, and private commissions.
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The objectives of the enterprise include:
•

•
•
•

•

Providing valued work opportunities to
adults on government sponsored work
schemes such as CE Scheme and TÚS
To create sustainable employment
To introduce young people to different skills and
to help them explore different career paths
Introducing young people to the concepts
of retail management, product design,
manufacturing, marketing and merchandising
Supporting the development of a “Training,
Education & Events Centre”

The enterprise is supported and underpinned by a
dedicated core group of volunteers that give freely of
their time in a variety of different (operational) areas.
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Programme Types
and Service Provision
“Over 100 young people per week visit,
participate and use our facilities”
Children’s Group Link provides a wide range of programmes
and activities and these are generally categorised as follows;
•
•
•
•
•
•
•
•

Field trips and study visits
Major projects and events
Career supports, job - ready initiatives
Residentials – weekends and full week
Creative, artistic, dance
and music activities
Education, information and
training supports
Counselling, guidance and
leadership supports
Social enterprise and
entrepreneurial opportunities

•
•
•
•
•

Health & Well-being – education,
supports and training
Community and civic activism,
volunteering and fundraising
Recreational, sporting, outdoor
pursuits and leisure activities
Independent Living, Basic DIY, First
Aid, Cooking and Healthy Eating
Personal and social development
– character building; establishing
and developing talents

We also offer camps which are supervised programmes for young people conducted
during holiday periods, primarily February mid-term, Easter, Summer and October break.
Our camps are a mix of traditional activities such as arts, music, magic, computers,
mixed with outdoor activities such as hiking, canoeing, swimming and a wide variety of
sports and specialised activities. Our camps are educational, fun, and young people are
physically and actively engaged. The camps help to develop inter-personal skills and
cultural integration, all of which are experienced in a safe and nurturing environment.
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Child Protection
Children First Act 2015
“The term “Children First” was originally used in relation to Children First: National Guidelines
for the Protection and Welfare of Children, first published in 1999 and reviewed and updated on
a number of occasions since then, most recently in 2017. Since the enactment of the Children
First Act 2015 the term is now a generic term used to encompass the guidance, the legislation
and the implementation of both. Children First related to the recognition of child abuse and
neglect, the reporting of same to Tusla, the
Child and Family Agency, and the best
practice which organisations should adhere
to, to keep children safe while availing of
their services. Non-statutory obligations
for all persons coming into contact with
children are set out in the Children First
Guidance, and the Children First Act 2015
sets out additional statutory obligations
for defined categories of persons, and for
organisations providing relevant services to
children”. (Source: Department of Children
and Youth Affairs www.dcya.gov.ie)
Children’s Group Link is acutely aware
of its responsibilities to the children,
teenagers, young adults and “atrisk” youth that form part of the core
membership of our charity. We have a
robust Child Protection Policy and all
our board, staff and key volunteers are
Garda Vetted. It is our policy to maintain and remain current
with all legislation pertaining to the rights of young people and their protection
and to refresh and update our skills and knowledge on a continuing basis.

Risk Assessment and Risk Management
In line with the legal requirements as stipulated in the Children First Act 2015, Children’s
Group Link has carried out a Risk Assessment of the potential for harm to our members
while availing of our programmes and services. The Risk Assessment helped us to
determine the control measures that we can implement to minimise the risks identified
and ensure that they are reflected in our policies and procedures and our Child
Safeguarding Statement. This Risk Assessment is now encapsulated in a Risk Register; is
available on request and will be reviewed on an annual basis or as early as possible after
there has been a material change in any matter to which the Risk Assessment refers.

Testimonial #1
“My name is Ebere and I am a member of Children’s Group Link. I initially joined during March 2019 as
part of my work experience in school and I wanted to do the Pobal Project, but I became very busy on
the scheduled day, so I joined the teenage group. The members on the teenage group were so friendly
when I joined. I made lots of new friends. Group Link to me is a place where I can have fun and chill,
whether that is by a movie night, playing hockey, or just have a grand celebration. I really enjoy being
a member of Group Link as I get to go on many adventures and trips, and I have also gained vital
experiences such as participating in the YEI programme and House of Horrors. Thank you Group Link”
Ebere

23

House of Horrors
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The House of Horrors, now in its 12th year, is a professionally staged,
value-for-money Halloween attraction which is delivered by the staff
of Children’s Group Link, supported by our board, stakeholders and
some 80 volunteers, the majority of whom are young people. Some
3,325 visitors attended the attraction this year. The House of Horrors has
developed a reputation as a professionally run, value for money Halloween
attraction suitable for all ages with young people as the driving force.
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The House of Horrors has featured on R.T.E. Six One News, Nationwide
and Ireland AM (TV3). Radio stations including WLR FM, BEAT FM, KCLR
and Southeast Radio continue to promote the event through radio
promotions, adverts & news items. Local print media plus others in
Wexford & Kilkenny promote through photographs, press releases &
adverts. Other forms of advertising include full colour flyers (10,000), road
& event signage, posters and a massive sharing through social media.
The 2019 event took place at Unit 43 Waterford Business Park,
Cork Road from Friday 25th – Wednesday 30th October with
exciting features so well captured in these photos. The tour
area for the public comprised of almost 10,000 sq. ft.
The House of Horrors is mainly volunteer driven. This year, a total of
100 individuals volunteered as cast & crew members, 80 of whom were
young people aged 14-24 years old. Work commenced in late August
with volunteers giving time during the day, evenings and at weekends.

Tasks included:
•
•
•

Set design, construction
Painting & decorating
Creating / making props &
mechanical devices

•
•

Creating special effects
Designing & distributing promotional
material (10,000 flyers distributed
to homes in Waterford City

A group of young people and volunteers travelled to Dungarvan, Kilkenny, New Ross &
Wexford Shopping Centres and main thoroughfares to distribute flyers. The event featured
“No scare” afternoons and interactive tours suitable for children (aged 3yrs or older) and
families. Visitors were accompanied on a guided tour through a range of Halloween themed
rooms, corridors & tunnels. Tour guides and ‘super heroes’ accompanied guests on a fun &
interactive adventure. Tours began each day at 12.30am and ran until 2.00pm approximately.
The scary “fright filled” evening walkthroughs, suitable for those aged 12 years
and over (accompanied by an adult) or 15 years and over unaccompanied
began at 6.30pm and were scheduled to run until 9.45pm each evening.
One of the main aims of the House of Horrors is to engage with young people who experience
low self-esteem and varying lower levels of educational attainment and who are searching for
opportunities to be engaged and stimulated. Many of these young people feel unattached, are
vulnerable and socially excluded. The House of Horrors addresses these needs by providing
supports, training, skills development and opportunities to young people in a safe environment.
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Through their involvement, the
young people not only learn new
skills but also make new friends.
Prior to commencing work on the
event, they undergo training in
the areas they have volunteered for, such as:
•
•
•
•

Meet & Greet and Interpersonal Skills
Safe use of tools & machinery
Developing special effects
lighting and managing sound
Stage make-up & special
effects (face, body etc)

•
•
•
•

Costume design & creation
Film / production, editing & photography
Design & constructing sets, rooms
& props
Acting & Dance

Each day volunteers undertook a range of
roles and duties which included;
•
•
•
•
•
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Actors, Dancers & Scare Roles
Staff & Visitor Catering Assistants
Welcome and Reception
Make-up Artists
Special Effects and Mechanical
Props Operators

•
•
•

Security Officers
Sound & Lighting
Technicians
Tour Guides

The House of Horrors provides an enormous
high-quality opportunity for unattached,
marginalised youth to engage in a major
production. Some of the outcomes from their
involvement include, but are not limited to:
•
•
•
•

•
•
•

Being at the heart of the organising
and roll-out of the production
Developing new skills, build on their selfconfidence and improving their self-esteem
The experience “ownership”
of a major event and builds commitment, loyalty and trust
Being involved in the decision making i.e. themed room ideas,
decorations etc. helps them to experience and understand group
dynamics, personality traits and how to work as a team
Live hands-on experience of project management and working to deadlines
Having their say through individual and group reviews and evaluations
Benefits of networking with peers and building
lasting friendships through positive peer support

27

Facilities
Looking for a Venue?
Our premises has many rooms and
ancillary facilities which are ideal for use
for meetings, training, conference, group
activity sessions, birthdays, parties and
special occasions. Groups ranging from
six to sixty are easily catered for. A modest
cost is placed on the hire of each room.

Outdoor Facilities
Modern ‘field turf’ five – a – side sports pitch
suitable for soccer, hurling, unihoc and general
games. The entire pitch is surrounded and
enclosed with kickboards, fencing and netting
and is fully floodlit throughout. Changing
rooms with multiple showers compliment the
entire facility. Hire costs are very reasonable
with special day time rates for schools, youth
projects and other community groups.

Special Occasions
We cater for parties for all occasions such
as birthdays, communions, confirmations,
and general celebratory events.

Catering
Training Room
The Training Room is perfect for meetings,
training and your conference needs. The
room is fully equipped with conference
table, chairs, DVD, T.V. unit, easels, drywipe board, overhead projector and screen.
This room is warm and friendly with lots of
natural light. Suitable for groups of up to
twenty-five. We also have a separate area
comprising of a number of computer stations
set up and suitable for group tuition.

The Assembly Hall
This hall is suitable for a variety of uses
and is equipped with audio visual facilities
and a modern state-of the-art kitchen.
The hall can be divided into two separate
areas and each section, or the full hall,
can cater for a variety of indoor activities,
play activities, team-building, seminars,
conferences, parties and meetings.
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We provide a variety of catering needs
including tea, coffee, biscuits and sandwiches.
We have a fully equipped modern kitchen
to prepare your hot food requirements.

Online Bookings
This year, we introduced an online booking
facility on our website via
www.bookapitch.com which enables
faster and easier access to the many
facilities and services on offer.

Morgan McKinley
Fashion Show
Morgan McKinley, a global professional service recruitment consultancy, once again
staged a fashion show in the Tower Hotel with all proceeds benefitting Children’s
Group Link. The event included many household names from the clothing and
fashion industry in the southeast with models showcasing the wide variety of fashion
on offer. The event was a great success and an enjoyable social occasion.

We would like to thank Morgan McKinley, with support
from Arachas Insurance, for organising the event
which raised €2,000 on the night. Your generosity is
greatly appreciated. A special thank you to Lesley Cooke
for her hard work in putting the event together.

Testimonial #2
“Group Link has done so much for me, none of which I can ever pay
back. The staff and young members
helped me to feel welcome and loved. I joined in October and Group
Link has honestly become a second
home for me. I love all the games we play, the sports and activities on
the pitch etc. You can confide in the
staff about anything you are going through, and Group Link has been
a major support for me. I am so
grateful for my place in Group Link. It has really helped me socially,
I have met so many new friends, I have
developed new personal skills and found a warm environment where
I can thrive. Thank you Group Link”
Alicia
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40TH ANN
Every year at Children’s Group Link is a special
year, but 2019 was extra special as it was our 40th
Anniversary, having been founded in 1979.
On Saturday September 7th, we staged a gala
event which was an opportunity for our board to
acknowledge and celebrate the dedication, support
and commitment of many staff, volunteers, sponsors,
funding agencies and supporters over the past 40
years. Funding agencies included the Dept. of Children
& Youth Affairs, Pobal, Dept. of Rural & Community
Development, Waterford & Wexford Education &
Training Board & Waterford Area Partnership.

LtoR The founders of Children’s Group
Link, Mary Halligan and Mary Healy

From humble beginnings at 17b Lady Lane – Mary Halligan & Mary Healy set about providing
a safe meeting place where children & teenagers could avail of organised & structured
programmes & activities which enhance their personal & social development. We started with
just 12 members but quickly expanded. Having operated from several temporary premises in
the mid-80’s, ‘Oak Villa’ at Military Road was
purchased in 1989 and renovated following
an extensive fundraising campaign headed
up by local professional & business people.
Following several phases of extensive
refurbishments & alterations, it was officially
opened in September 1991 and has been
continually developed since then.
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On the day, we were joined by many special
guests, too many to mention, who gave freely
of their time and showed their appreciation
for the work we do. We were also reminded of

NIVERSARY
individuals that sadly passed away over the years
who gave an enormous amount of time, energy,
commitment and financial support and helped
us to be what we are today i.e. a leading light in
the lives of young people in Waterford City.
The event could not have happened without the
support of so many companies and individuals
who gave resources and financial assistance,
which helped to make the day the success that
it was. It was heart warming and gratifying to
benefit from such kindness and consideration.
It was also a testament to the hard work and endless hours put
in by the many sub-committees established to stage the event
and to ensure that we put our best foot forward on the day.
Our Board would like to say a special thank you to Bausch
& Lomb Ireland who, for 20 years, have provided funding &
resources and, together with WLR FM, was a main partner
sponsor of all our activities throughout the year. In addition,
local media including Waterford News & Star, Munster Express, Waterford Today and BEAT
FM have promoted our programmes, activities & events down through the years.

Forty years on, and Children’s Group Link is still providing
a wide range of fun, inclusive & diverse activities &
programmes for over 100 children & young people weekly.
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Tramore Summer Holiday
incorporating the Annual Team Challenge
Summer Holidays
The Tramore Summer Holiday is running now for some 38 years and is a major
highlight in the programmes we provide for our young members.
This is a major undertaking spread over 3 days and located on the Tramore
Racecourse which requires our full compliment of staff in addition to some 12
volunteers. An off-site event such as this requires significant planning to ensure
that all Health & Safety and Child Protection requirements are in place.
The holiday includes a wide range of social events, team
building activities, adventure trips, a visit to the beautiful Tramore
Beach and of course, a visit to the Tramore Amusement Park.
Breakfast, lunch and dinner are also provided each day.
This event could not take place without the generous support of the
staff and volunteers who give of their time, both night and day, to make
this a memorable summer highlight for the young people involved.
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Team Challenge
This year we decided to stage the Team
Challenge in conjunction with our Annual
Summer Holiday. It is the 7th year we have
staged the event and it continues to be a
popular attraction. The event involves teams
of 4, adults and/or young people, competing
against each other completing tasks such
as mind games, dexterity tests, puzzles,
sporting challenges and physical fitness

Testimonial #3
Group Link has been one of the best things to be
part of as a young person. It has made me more
confident, friendly, independent, and happy. Group
Link has opened a mass of opportunities for me and
if it weren’t for all the volunteer work I did there,
I wouldn’t have been picked to go to America for
HLCA. The staff and volunteers put so much effort
creating new things for us to do every week.
They have great time and support for us
and for that I am forever grateful for.
Rhianna
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Back to Work Schemes
Tús Work Placement Programme
The Tús programme commenced in 2011 within Waterford City. It is a
community placement programme providing quality short-term suitable work
opportunities for people who are unemployed. It also provides services which benefit local
communities. It offers the opportunity to build on previous experience and to learn new skills.
Children’s Group Link (CGL) engaged with the TÚS programme as a valuable Host
Organisation from the onset. CGL have provided placements for more than 50 TÚS
participants since the beginning of what is a worthwhile and beneficial arrangement
for both sides, with meaningful work experiences accepted and embraced by
management, staff, volunteers and clients of CGL and TÚS employees.
Among the many roles enjoyed by TÚS employees are: Caretaking, Special Events Assistants,
making and designing props for special events e.g. St. Patricks Day Parade, Programme
Assistants (child related activities), Social Enterprise Assistants (assisting in the design and
production of small and large bespoke items for Reuse- repurpose project- Loaves and Fishes).

TÚS participation at CGL has led to increased access to
information, training opportunities, increased confidence
and self-esteem as well as an expanse of knowledge
and skills for the participants which can lead to greater
access to the labour market and improved job prospects.
It has also meant that organisations such as CGL have
access to additional support and skills and along the
way, new contacts and friendships are also made.

The Community Employment Scheme
The Community Employment Scheme is designed to help people who are long-term
unemployed and other disadvantaged people to get back to work by offering part-time
and temporary placements in jobs based within local communities. After the placement,
participants are encouraged to seek permanent part-time and full-time jobs elsewhere
based on the experience and new skills they have gained while in a Community Employment
scheme. We would like to thank and acknowledge the support of St. Brigid’s Family and
Community Centre in the management and administration of the Community Employment
Scheme, which plays an important role in our organisation, in a variety of different ways.
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New Frontiers
This project commenced in 1998 and is a
developmental project for young people
aged 16+ years. The project is geared towards
providing young people who have disabilities /
special needs with facilities and programmes,
which will support and equip them with
necessary life skills. The group attend special
programmes in addition to our regular activities,
all of which are based at our premises.

Beneficiaries
Young People aged 16+
years with physical, sensory
and learning disabilities. They are referred to us from:
•
•
•

Children’s Group Link Board of Directors
Area Youth Organisations
Learning Networks

•
•
•

HSE
Families of members and non-members
Schools

Objectives
•

•
•

Build self-esteem and encourage
self-development through the
exploration and cultivation of
individual talents and interests
Discuss relevant social issues and help
them assess and address these issues
Involve them in the wider community
to facilitate their transition from

Programme Content
•
•
•
•
•
•

Self-development
Drama & Creativity, Arts & Crafts
Life Skill Acquisition
Educational Supports
Physical Fitness, Sport & Recreation
and Outdoor Pursuits
Community Awareness

These programmes are also linked to other
programmes offered to our general membership.
Family members are encouraged to visit
periodically in order to speak informally with the
group leaders / facilitators. For more information,
contact Ms. Mary Halligan Phone: 051-855036.

•
•
•

adolescence to adulthood
Develop their social skills
Increase awareness of their
community and environment
Support them in areas such as
good hygiene, physical fitness
and good personal habits

Testimonial #4
Group Link is above all things, an inviting
and easy going place. I have built up
friendships with a wide range of people
solely from attending Group Link.
When you come to Group Link you can
chill out with friends for a while and
can play different sports and activities.
I have been in Group Link for a number
of years and it means a lot to me. It has
helped my confidence greatly and is
definitely one of the highlights of my
week. As a person I wouldn’t be where
I am today without Group Link.
Adam
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Annual Strategic
Planning Workshop
The annual workshop was held on Saturday July
6th, in Children’s Group Link and was facilitated
by John Warren, JE Warren Consulting.
The agenda for the day included, but was not limited to:
•
•
•
•
•
•

Introduction and overview of the
strategic planning session
Update on 40th Anniversary plans and developments
Review of key elements of draft Strategic Plan 2019
Small group work to discuss key
elements of draft strategic plan
Individual group feedback from small group work
Next steps

Those who attended the workshop comprised of
representatives from the board, staff, volunteers, young
people, parents, supporters and advisors. They were
broken into three small groups to discuss the draft
strategic plan from the perspectives of volunteers,
programmes and communications/PR and requested to
feedback their thoughts to the main group which would in
turn be considered in the formulation of the final plan.
This annual workshop is vitally important. It provides those with a stake
in the organisation the opportunity to contribute to future development plans. It
provides a platform for the generation of new ideas and provides essential feedback on
actions undertaken to date. It also affords us the opportunity to provide an update on
challenges and successes and the nature of the environment within which we operate.

Children’s Group Link
Strategic Goals & Objectives 2019
Prepared by

JE Warren Consulting
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Governance & Compliance
The Charities Governance Code (the Code) was launched on November 7th, 2018 and sets
minimum standards that a charity should meet for effective management and control.
As a charity, we recognise the responsibility we have as a recipient of public funds. We
take that responsibility seriously. Although there is a growing burden of governance
and compliance, we abide by the six core principles as stated in the Code, and
look forward to formally adopting the Code in 2020, as is required by law.
The principles are as follows:
•
•
•
•
•
•

Advancing charitable purpose
Behaving with integrity
Leading people
Exercising control
Working effectively
Being accountable and transparent

Our board of directors, known as trustees, have many legal responsibilities. “By law,
charity trustees have individual and joint responsibility for what happens within their
charity. That means that if a charity does not meet its legal duties, they are responsible
both as individuals and together as a board, committee, council or other group.”
Source: Charities Governance Code, November 2018. It is incumbent on us as an
organisation to ensure that our trustees are aware of their responsibilities and that guidance
and supports are put in place to help them in the fulfilment of their roles.

Some of the supports we provide to our trustees include,
but are not limited to, the following:
•
•
•
•
•
•
•
•
•

Every board meeting has an agenda
All relevant reports are circulated prior to each board meeting
We use sub-committees to assist with the work of the board
Accurate minutes are kept of board meetings and circulated in a prompt manner
We circulate information bulletins on matters that affect and impact
on the work of our charity
We invest in governance supports
We encourage our board to attend relevant conferences, seminars and workshops
The board is fully engaged on policy development
We seek advice, professional and otherwise, as required

These supports help our trustees to manage our resources responsibility, to act with
reasonable care and skill and to always act in the best interests of the charity. On
our website www.childrensgrouplink.ie you will find further information regarding
our governance and compliance including annual accounts, insurance details,
tax clearance and much more. The company avails of the services and supports
of JE Warren Consulting in helping to meet its governance requirements.
Children’s Group Link previously adopted the Governance Code, being a
voluntary Code of Practice for Good Governance of Community, Voluntary
and Charitable organisations in Ireland, on July 12th, 2016.
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Pobal Project
Background
The Pobal Project was conceived and formalised by our Board following consultations
with Government Departments and Agencies, local schools and other youth service
providers. The project began in 1998 with a focus on providing non-formal educational
learning and development for young people from ages 15 – 18 years inclusive. The
aim of the programme is to develop and teach vital life skills, personal & recreational
development, employment skills and community awareness within the age cohort.
The project targets a mix of young people from disadvantaged areas, those from stable
backgrounds and has a specific focus on marginalised and unattached youth, potential
early school leavers and those lacking in self confidence and low self-esteem.

Methodologies
The project is course based whereby participants attend an average of 3hrs per
week for 24 weeks. The programme is rolled out on a module-based system in
which specially trained and experienced tutors and mentors facilitate specific
interactive training sessions. The modules used include the following;
•
•

•

Team Building, Sports and
Recreational activities
Personal Development including;
self-image, relationships,
mental health & well-being
Food, nutrition & healthy living

•
•
•
•

Employment & career supports.
Community Awareness,
activism & civic pride
Creative arts & Video Production
Social Enterprise Initiatives

Participant Numbers
Young people apply for the project through their schools or directly to us and are chosen
by a sub-committee of experienced youth workers who use well-formed criteria to assess
the needs and ensure that a balance is provided in terms of age, gender and geographic
spread. There were 26 participants in 2019 (16 female and 10 male). The second level
(post-primary) schools provide the forum through which we promote the Pobal Project.
Each year presentations are made to 4th & 5th year students in most of the post-primary
schools in Waterford City & County. Local youth service providers also recommend potential
participants. The course completion rate is above 97% which is an extraordinarily high
completion rate given that the commitment from participants is on a totally voluntary basis.

Benefits and Outcomes for Participants
•
•

•
•

•
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Young people enhance their personal, social and communication
skills thus gaining in self-confidence and self-esteem
Young people experience important networking and social engagement
opportunities with peers – establishing friendships and positive peer
supports which is facilitated by a safe and supportive environment
Young people develop crucial employment, enterprise and
career skills helping to get them ‘job ready’
Young people gain vital ‘hands on’ community activism experiences
helping to enhance their civic pride and encourage their involvement
in community, voluntary and non- profit activities and groups
Through their sampling of arts, sports, video production and team
building initiatives, young people are broadening their opportunities in
terms of positive social interaction and healthy living alternatives

•
•

•

•

Young people have fun and feel a sense of inclusiveness & belonging
Participants receive a signed and validated certificate of merit on
completion of the course which enhances their personal portfolios
and supports their future education and career opportunities
Each year on completion of the course, a percentage of those involved
(ranges from 20% – 40%) decide to continue their involvement with us
through general programmes and/ or specific major events
We create an awareness within young people of the benefits associated with an active
healthy lifestyle including positive mental health and experiential opportunities and supports

Monitoring and Evaluations
The Pobal Project is rolled out by experienced youth workers who monitor and assess the
progress of the participants; the quality and performance of tutors and facilitators and the
effectiveness of each individual module. The Pobal Project Co-ordinator reports to our CEO,
Pobal Sub-Committee and our Board. Participants are encouraged to complete an anonymous
evaluation form at the end of the project. Facilitators and tutors are also required to provide
feedback. All this information is then collated, assessed by the sub-committee and used
to formulate or alter the programme layout for the following year. On completion of each
course, partner agencies, schools and sponsors are furnished with a Pobal Project Report.
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Wimbledon Whistle Stop

We want to thank St. Anne’s
Waterford Tennis Club for their
help and support in staging the
Wimbledon Day Whistle Stop
for Children’s Group Link which was a great success.
Lovely turn out and really enjoyable weather too.
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Special Project for Youth and
Student Work Placements
Special Project

for Youth
AGE APPROPRIATE ACTIVITIES & PROGRAMMES

7-11YRS | 12-14YRS | 15-24YRS

Our Service Provision...What we Offer

•
•
•
•
•
•
•
•
•
•
•

WATER ACTIVITIES AND OUTDOOR PURSUITS
RECREATIONAL & SPORTING ACTIVITIES
EDUCATIONAL & CAREER SUPPORTS
COMMUNITY ACTIVISM & PARTICIPATION
SOFT SKILLS TRAINING
COLLABORATION WITH SCHOOLS,
COLLEGES & AGENCIES
SOCIAL ENTERPRISE INITIATIVES
SPECIALISED PROGRAMMES
PERSONAL & SOCIAL DEVELOPMENT
PROGRAMMES
ARTISTIC & CREATIVE PROGRAMMES
& EVENTS
ACTIVITIES FOR THOSE WITH SPECIAL
NEEDS & DISABILITIES

For more information contact one of our team at

‘Oak Villa‘ Military Road, Waterford City
Tel: 051-855036 | Mobile: 087-2510333
e-mail: info@childrensgrouplink.ie
Visit our website: www.childrensgrouplink.ie

Student Work Placements
Children’s Group Link has a history of providing quality student work placement opportunities
in partnership with organisations such as Waterford Institute of Technology, Waterford
College of Further Education and many of the secondary schools located in Waterford City.
The work placement introduces the students to the principles of working within the youth sector
and the many job opportunities therein. They work on the management and delivery of a variety
of programmes for our members which include the Garda Vetting processes and adherence
to our Child Protection Policy, all of which is supervised and supported by our senior staff.

Testimonial #5

I joined Group Link two yea
rs ago through the Pobal Pro
ject. I have achieved
so much through the many
different events and progra
mmes I attended
e.g. the Pobal Project, House
of Horrors, The Big Quiz, Win
terval etc. I’ve
enjoyed our get-togethers on
and off the premises e.g. pla
ying dodgeball
with my friends on the pitc
h and the Summer Holiday
in Tramore. Through
Group Link, I have gained ano
ther family and I am truly gra
teful for it.
Chloe
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Fundraising
Fundraising is a very important and necessary part of our work. We need to raise some
€85,000 annually to maintain the programmes and services we deliver. Our fundraising
activity includes seeking sponsorship, grant applications, donor requests, social enterprise,
flag days, bag packing, raffles, quiz nights, golf classics and many other special events.

We are fortunate to have volunteers and organisations
that support us annually and their financial
contributions make a significant difference. We could
not raise the money we need without their support.
We are very conscious of the need to be fully transparent and accountable for all our
fundraising activities. We have established fundraising protocols which our collectors abide by
and we abide by the fundraising guidelines as issued by the Charities Regulatory Authority.
If you would like any information in relation
to our fundraising activities, please contact
our CEO, Mr. Brendan Halligan.

Testimonial #6

s
Group Link for me has helped me come out of my comfort zone and open up in group discussion
young
as
needs
our
of
supportive
very
and
amazing
are
Link
Group
and one to one. The people in
people. They have helped me make new friends and improved my personal & communication
have
skills with my peers and other young people. They have given me opportunities that I wouldn’t
college
of
pile
big
very
a
down
narrow
me
helped
gotten in school or anywhere else. They have also
younger
courses that I was looking into. Group Link has given me the opportunity to volunteer with
grateful.
very
am
I
and
me
for
lot
a
done
has
Link
Group
further.
skills
my
develop
to
members
Eoifa
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Waterford
Traveller Youth
Support Project
WTYSP has been responding to the social, educational and
developmental needs of Traveller children and young people
(under 25years) in Waterford City in a culturally appropriate
manner for nearly twenty years. The project provides a quality
service, guided by the Children First Act 2015,
which aims to foster the individual personal dignity
of young Travellers and to embody these values
in the response to participants of this project.
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St. Anne’s
Tennis League
The culmination of the 8th Annual
Sunday Tennis League took place at
St. Anne’s Tennis Club last April, which
is organised by a dedicated group of
volunteers from the club, and which has
become a major fundraising event for
Children’s Group Link in recent years.
The goodwill and support shown to our
organisation by the committee, staff
and everyone connected to St. Anne’s
Tennis Club is deeply appreciated in
addition to the ongoing generosity
of the members and sponsors.

A net total of €7,130 was
raised over the course
of the league, for which
we are truly grateful.
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Waterford Youth
Transport Service
Waterford Youth Transport Service (WYTS) has served youth organisations in Waterford City
since 1988. It provides a low cost, efficient, friendly and easy to access transport service to youth
groups affiliated to Waterford Wexford Education and Training Board (WWETB), giving priority to
groups that specifically cater for disadvantaged and unattached young people. In an agreement
with Department of Children and Youth Affairs, Children’s Group Link assumed responsibility
for the service from January 1st, 2019 and throughout 2019, broadened the use of the service
to make it more accessible to as many youth groups and youth organisations as possible.
Assisting young people in becoming more mobile increases their opportunities to experience
and participate in useful and constructive youth activities. Through increased mobility, it is
anticipated that young people would experience lower levels of isolation and frustration
associated with unemployment and / or being under resourced. For young people who
are experiencing disadvantage through lack of transport, the benefit of travel outside of
their own area, that may otherwise not have been available to them, is incalculable.

The beneficiaries of the service view the service
as fair, cost effective and of a very high standard.
It supports youth groups to visit other groups to
take part in organised youth activities and makes
the planning of programmes more manageable.
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Homework Club
The Homework Club started in 2007 and was set
up as an after-school initiative in association with
the Waterford School Completion Programme
and the Mercy Convent Primary School.
The club is aimed at girls between the ages of 8 – 12 years old and operates
Mon – Thurs during the school term from 2.30pm – 4.30pm.
While the primary aim of the club is to support the girls in the completion of their
homework, the club also provides additional benefits such as the opportunity to
socialise and engage in a variety of different games and recreational activities.
The games and activities are structured in a manner that supports the girls in the
development of their communication skills; boosts their self-confidence, encourages
team work, and introduces them to a range of physical and sporting activities.

Testimonial #7
I have been at Group Link for over 2 years now and I have to say I
love it. All the staff and members are great and super friendly. The
atmosphere there is amazing. Group Link means a lot to me as it
has helped me come out of my shell and be a lot more confident in
myself and I don’t think I could go a week without being there.
Daniel
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In Touch Project
This project encourages and facilitates community awareness and involvement
amongst young people. Members and non-members are challenged to consider
and respond to the needs of those in the local and wider community. Participants
are encouraged to develop ideas, which promote the welfare of those in need and
the most vulnerable in our local community and other parts of the world.

Objectives
•
•
•
•

To encourage young people to develop their own community programmes
To help young people develop life skills, responsibilities,
team work and community awareness
To create a concise awareness in young people and adults of the physical
and environmental issues which affect and concern them
To liaise and co-operate with other agencies / groups that work in this area

Activities / Programmes
•
•
•
•
•
•
•

Senior Citizens parties and bingo nights
Fundraising for ‘The Developing World’
Organising and implementing environmental awareness programmes
Community clean-up initiatives
Training and information programmes about community
groups, statutory and voluntary bodies
Visitation and support to Senior Citizens and Special
Needs Groups within the local community
Participation in community, religious and social events

Testimonial #8
Group Link has been a place for me to make new friends, learn
new skills and have fun. I really enjoyed taking part in the
House of Horrors last October and Winterval over Christmas
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Chloe

Annual Award Winners
Christmas is a special time in Children’s Group Link with many events staged
for our members. These include Christmas Mass, Christmas Party & Disco
and the presentation of prizes to our Annual Award Winners.
The award winners for 2019 were as follows:

New Frontiers:
Robbie Flynn

Young Boy:
Martin Burke

Older Girl:
Rhianna Coady

Overall Winner:

Rachael
McGuinness

Older Boy:
Daniel Fagan

In-Touch Project:
Rosie Hanrahan

Young Girl:
Erin Hanrahan
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Magical
Moments
from our

40th Year
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Testimonial #9
What does Group Link mean to me?
That’s a good question – put it this
way, to me it’s my happy place, it’s a
place where no matter what mood
you are in, you’ll always manage to be
filled with joy and laughter by just
being there. I have only been a part
of Group Link for a short time, but
it has impacted my life massively.
Being able to socialise with new
people and not being judged is by
far the best feeling ever and that’s
what Group Link is – it’s a safe space
Iszzy
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Testimonial #10

I started up in Group Link about 6 or 7 years ago and it’s been absolutely the best
years of my life. I have so much more confidence in myself as a person and as
a volunteer and have learned so much about myself – but not only that; I have
made so many great and wonderful friends and I have so many memories that
I will keep and laugh at. It’s like a home from home for me. Everything about
Group Link is amazing – from the staff and volunteers to all the children and
teenagers – we are one big family and they are all feel like my family. I wouldn’t
change anything about the last 7 years of my life. Thank you Group Link
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Batrice

Winterval
This was our fifth year of involvement with the Winterval Christmas
Festival with the support of Waterford City and County Council.
This is a big showcase for the work undertaken through our Loaves
& Fishes Social Enterprise and the wonderful array of Christmas
products for sale. This year we introduced a number of new items
including the Reindeer and Snowmen which were a huge hit.
Manning the cabin throughout the festival is a mammoth task and involves
staff, adult volunteers and many of our young members, all working 2hr
shifts. The public reaction to the range of product on offer grows stronger
each year, including repeat business for which we are very grateful.
The net proceeds of cabin sales go directly to Children’s Group Link.
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Why Not Get Involved
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